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METHOD STATEMENT
	MANAGEMENT & CONTROL

	SITE ADDRESS: 
	DATE ON SITE: 

	NUMBER OF MEN ON SITE: 
	DURATION OF WORKS: 

	SUPERVISOR ON SITE: 
	BETWEEN THE HOURS OF: 

	CONTACT NUMBER ON SITE: 
	Contracts Manager: 

	Client: 
	Contact Number: 


	NAMES OF OPERATIVES

	


	TASK Description
Chimney sweeping domestic and commercial properties, including solid fuel, liquid and gas burning appliances, chimneys, flues and chimney cowls, caps and birdcages
Arrival on site/site setup

As per customer directions. Park van as close to chimney to be swept to reduce manual handling and re-position to a safe parking space after equipment and tools are unloaded if appropriate
All Chimney Sweeps will conduct a dynamic risk assessment upon arrival including a
visual inspection of chimney stacks, cowls, flue terminations (plates) and appliances prior to the commencement 
of cleaning. 
Any identified risks and appropriate risk control measures that are not listed in the Operations Manual is to be 
recorded on ProSweep.

All pets and animals, including fish tanks, are to be removed from the working area or covered up as appropriate.

Clear any items from the mantle and hearth area that may get damaged.

Step by step sequence of work

· Full PPE will be worn by chimney sweeps including overalls, safety shoes, dust mask, goggles and gloves.

· Erect and secure any ladders appropriate to the task if required.

· Protective dust sheets shall be placed around hearth and fireplace.

· Chimney openings will be sealed using sheets or foam to prevent ingress of soot into the room.

· A correctly fuse protected commercial 240v vacuum cleaner, with H13 HEPA filter fitted will be 
used to control any soot.

· A manual rod and brush or powered rotary sweeping system will be used to dislodge accumulated 
soot and debris within the chimney or flue until clean. 
· The method of cleaning will usually be determined by the sweep depending on the level of ‘debris’,
 the experience of the sweep and in some cases the request of the customer.

· If blockages or problems are encountered advise the customer of the issue.  
· Remove blockages such as nests as per training and guidance in operation manual – usually at a subsequent 
appointment to allow customer time to set up the room.

· A draw test will be conducted using smoke pellets or smoke matches to ensure adequate function of the
chimney or flue and to ensure any blockages have been removed.

· Check there is adequate ventilation and Carbon Monoxide alarms in all rooms containing flues and appliances they 
have worked on in accordance with Building Regulations.  

· Manual handling – Chimney Sweeps will lift safely at all times, if the Chimney Sweep feels uncertain 
they will phone management for guidance.

· Use of cleaning products – all Chimney Sweeps are trained in the use of and COSHH implications of any 
chemicals used. 
· If a client asks the Chimney Sweep to use a product unfamiliar to them they will contact management 
before proceeding.
Completion of task

Bag up waste soot and place in the customer’s waste bin.

Pack away dust sheets and place in storage bags for transport.

The area is to be left clean and tidy.
Ensure all equipment and debris is removed from site and return to client for sign off.


	DOCUMENTS RELATING TO THIS METHOD STATEMENT

· . Risk Assessments
· 

	PLANT/EQUIPMENT TO BE USED
· Hearth and Dust Sheets

· Kneeling Pad

· Foam blocks if required

· Commercial vacuum with HEPA filter

· Appropriate sized brushes and rods

· Equipment list as specified by Operations Manual

· Ladders if required

	PERSONAL PROTECTIVE EQUIPMENT 
·  Overalls

· Safety Shoes

· Face Mask (FFP 3)

· Goggles 

· Gloves

· Bump Cap

· Hard Hat with chin strap (working at Height)

	EMERGENCY PROCEDURE
As per any specific directions given by property owner / customer

Evacuate building by quickest possible means in the event of any structural collapse or chimney, flue or appliance

Evacuate property in the event of a large soot or debris fall, close all doors and open windows. Do not re-enter until dust has fully settled

Evacuate property immediately upon hearing a fire or carbon monoxide alarm

	WELFARE FACILITIES

· Provided by client

	CONTROL MEASURES
· The supervisor responsible for the work will ensure the work area has been inspected and is free from risk of injury and that suitable and sufficient measures have been taken to comply with current Health and Safety legislation prior to any work being undertaken.

· This Safe System of Work and Risk Assessment will be approved by the Client/principal contractor and issued to site personnel prior to works commencing.

· All first aid and welfare facilities to be in place.

· Equipment Calibration certificates and Operator training certificates are checked and recorded on the relevant registers.

· Only fully trained and competent personnel will be used to undertake this work.

· All known hazards identified and Risk Assessments (Including controlling measures) to be included
· All accidents and near misses will be investigated & a record made in the accident book, a copy of the report will be provided to the client/principal contractor (as necessary).

Communication to Workforce

· Operatives to receive a suitable site Induction from the client/principal contractor before commencing any works this will include but is not limited to: 

· Site Rules 

· Welfare Arrangements and Facilities 

· Fire & Emergency Procedures

· Toolbox Talks (subjects relevant to the project and works being undertaken)

· This Method Statement will be explained and issued to all operatives where they will read and sign the document before working on site. 

· A copy of this document will be left with site Supervisor and a copy will be retained by Wilkins Chimney Sweep Limited
· Regular toolbox talks will be delivered by the site supervisor involving all operatives.

Hazardous Substances

· Should a COSHH substance be present then the necessary PPE will be worn and a COSHH Hazard assessment is to be conducted to ensure the work site is safe.

· The work area should be kept free from debris underfoot. Good ventilation should be in place if dust is a hazard. P.P.E will be provided and must be worn.
· Use of cleaning products – all Chimney Sweeps are trained in the use of and COSHH implications of any 
chemicals used. 
Manual Handling
· Chimney Sweeps will lift safely at all times, if the Chimney Sweep feels uncertain they will phone management for guidance.
Working at Height

· All operatives to be trained for working at height. 

· Stepladders are to be used to a maximum height of 2 metres and used for short duration works and should be constructed of non-conductive materials. 

· All working at height equipment is to be safety checked daily before use. 
· All ladders are to be part of an inspection regime and tagged accordingly. 
Management Review and Auditing of the Project

· This project will be progressively monitored and audited by senior management. 
· Internally on a day-to-day basis by the Site supervisor and at regular intervals throughout the project by senior management. 
· All site auditing is to ensure compliance with Health and Safety, Construction Safety, Fire Safety, Environmental and within CDM 2015 requirements. 
Alcohol & Drugs

· We have a zero policy on alcohol and drugs, any employee found or presumed to be under the influence of either are to be suspended with immediate effect.

Training

· All Chimney Sweeps adequately trained to carry out required tasks and are competent to work alone through training and time served

· Ladder Safety Training – Ladder Association

· Member of, or working towards, accreditation of Association of Professional Independent Chimney Sweeps or qualified HETAS Approved Chimney Sweep

	ASBESTOS REGISTER/SURVEY
· In order to fulfil our statutory duties under the Control of Asbestos Regulations 2012 and Health and Safety legislation we will ensure risk assessments are undertaken and suitable steps are taken to ascertain via the client whether the premises contain any ACMs prior to the commencement of any work undertaken.

· All operatives are provided with asbestos awareness training to recognise potential ACMs on an annual basis. 

· All work to be stopped if ACMs are suspected.  The Client to be contacted together with the Managing Director



	AMENDMENTS


	STAFF BRIEFED

NAME:

SIGNATURE:

NAME:

SIGNATURE:

NAME:

SIGNATURE:

              

	METHOD STATEMENT PREPARED BY


	DATE
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RISK ASSESSMENT
	Company Name: 
	Task: 

	Assessment Date: 
	Site Address: 

	Review Date: 
	Assessor: 

	Reference:  
	Signature:


	Hazard (Potential to cause harm)
	Who is at Risk
	Existing Control Measures (Method used to remove or reduce the risk)
	Additional Control Measures (Any further controls to be considered immediately or long term)
	Risk Rating
	Risk Statement

	Unstable Chimney Structure

incl Cowls
	Chimney Sweeps
Death or Major Disabling Injury
	· Carry out visual check to assess integrity of all structures to be cleaned

· Unstable stacks are not to be cleaned

· Alert customer to issue

· Adequate training of Chimney Sweeps
	
	10
	Acceptable Risk

	Asbestos (Asbestos dust from damaging existing asbestos installation)
	Operatives, others - Inhalation of asbestos fibres (Mesothelioma, Lung cancer and Asbestosis) by disturbing the fabric of the building.


	· All operatives are provided with asbestos awareness training to recognise potential ACMs on an annual basis. 

· All operatives are to read and understand the Asbestos Management Plan prior to commencing works (for all buildings built before the year 2000).

· Refurbishment / Demolition Surveys MUST be undertaken in areas that require Intrusive Works i.e. Drilling Activities. These MUST be provided before commence work on site. 

· Detailed visual inspection of the working area to be completed prior to commencement of work. Identifying areas of risk. Asbestos located must be reported to the Site Supervisor or Managing Director prior to commencement of work.

· 
	· No work is to be done in any known areas.
· In the event of disturbance; PPE – Disposal’s type 5 overalls, FFP3 masks, nitrile gloves to be worn.

· All work to be stopped if ACMs are suspected.  The Client to be contacted together with the Managing Director
	10
	Acceptable Risk

	Working at heights.
	Chimney Sweeps– Risk of falling resulting in head injuries, bone fractures, ligament & tendon damage etc.
	· Working at height must be carried out with suitable control measures in place and equipment deployed.  
· Use alternative methods to avoid working at height whenever possible

· Regular inspection of equipment

· Use ladders appropriate to task

· Wear suitable footwear and clothing

· Hard hat with chin strap must be worn

· Do not overreach

· Advise customer of need to work at height and establish exclusion zone
	· 
	10
	Acceptable Risk

	Ladders
	Chimney Sweep – Risk of falling resulting in head injuries, bone fractures, ligament & tendon damage etc.
	· Ladders will be checked to ensure correct length, type and condition before use.

· Only Class 1 or Class 2 BS EN 131 to be used.

· All work at height will be properly planned and organised and only undertaken when under 30 minutes for each activity and the working at height task of low risk. Note only carry light materials and tools.

· Ladders are subject to routine inspection by the user before use each day.

· Ladder work is restricted to that which can be carried out using one hand only.

· The ground base for ladder use must be firm and level.

· Use minimum quantities of tools to undertake the task (if required wear a tool belt).

·  The ladder must be of sufficient length to extend 1.05m above the step-off point when used as access to a scaffold.

· The correct angle of rest for a ladder is 75 degrees, or a base to height ratio of 1:4.

· Ladders must be secured against slipping, by tying at the top or at the bottom. Ladders may only be footed as a sole precaution against movement if less than 4m high.

· Use made of ladders will be monitored regularly, to ensure that operatives are not over-reaching, or using two hands to work. Damaged ladders will be broken up or removed from the workplace immediately.
	· Painted ladders will not be accepted for use.

All Operatives to be trained in the safe use of ladders and the hazards which are to be avoided
	10
	Acceptable Risk

	Falling Objects
	Chimney Sweep & Others – risk of crush & impact injuries, resulting in head injuries, bone fractures etc.
	· Minimise equipment carried when working at height on roofs and chimneys

· Place exclusion zone around base where possible

· Advise customer of need to work at height and establish exclusion zone

· Wear Bump Cap when working at base of chimney or flue
	· Protective Personal Equipment (PPE) to be always used and worn by operatives whilst on site
	10
	Acceptable Risk

	Blockages including  Nests
	Chimney Sweeps

Head and eye injuries, breathing disorders
	· Eye protection to be worn due to risk of falling nest matter, including vermin faeces

· Face mask to be worn due to risk of inhaling bacteria contaminated dust

· Chimney Sweeps to be made aware of risk of conditions caused by zoonosis and bacterial infection

· Appointments to be conducted at end of day to minimise onward transfer of bacterial debris

· Eye wash facility to be provided
	· 
	6
	Minor Risk

	Confined Spaces
	Chimney Sweep

Asphyxiation 

Entrapment
	· Assess requirement for, access to and space to work in basements and lofts

· Chimney Sweeps are not to work in areas where they are unable to move and work freely and without adequate ventilation
	
	5
	Minor Risk

	Soot
	Chimney Sweeps

Breathing Disorders 

COPD

Dermatitis 

Cancer
	· Training to ensure awareness of the dangers of soot and impact on health

· Run vacuum throughout sweeping process

· Wear suitable gloves, protective clothing

· Provide eye wash facility close to the work area

· Wash/clean hands after handling soot and dust

· No eating or drinking whilst working in soot environment

· Keep customers, children and pets away from work area

· Remove or cover fish tanks and bird cages
	
	8
	Minor risk

	Disposal of Soot


	Chimney Sweep

Property Damage
	· Place hearth sheets and foam blocks to contain falling debris without damage

· Place floor runners and dust sheets to protect floors if required

· Fold dust sheets to trap residual soot and place in stowage bags for transport

· Dispose of waste and debris correctly in customer bins or via recognised waste disposal means

· Clean/shake dust sheets between jobs where possible
	
	6
	Minor risk

	Vacuum Cleaner
	Chimney Sweeps

Minor Injury
	· Eye protection must be worn

· Customers to be kept clear of equipment

· PAT test as per regulations

· Visual safety check of cables and equipment prior to use

· Clean Filters to ensure maximum suction

· Empty vacuum frequently to minimise handling weight

· Lift and move vacuum cleaner in accordance with manual handling training
	
	4
	Minor risk

	Electricity
	Chimney Sweeps and others

Risk of electrocution & electrical shock
	· Visually check condition of customer electrical sockets

· Do not use socket if damaged

· Ensure any electrical cables are not frayed or damaged before use.
	
	8
	Minor Risk

	Use of vehicles
	Chimney Sweeps & Others

Non Disabling Injury
	· Follow directions for appropriate parking from customer

· Assess hazards upon approach and exit

· Park clear of moving traffic allowing safe access to extract tools and equipment

· Lock vehicle when not in use
	
	6
	Minor Risk

	Use of tools and equipment
	Chimney Sweeps

Minor injury
	· Ensure tools are appropriate to task

· Tools to be inspected for damage before use

· Damaged tools and equipment must not be used and be replaced

· All Sweeps to be trained and competent in the use of tools and equipment.

· Tools must not be left lying about but returned to storage after use.
	
	4
	Minor Risk

	Inclement Weather
	Falls
	· Working at height is to be prohibited during high winds and restricted during wet weather

· Impact of cold temperatures, ice and snow must be considered on safety of work

· Additional floor protection is to be used to prevent damage to customer property when wet and muddy etc. including shoe covers
	
	8
	Minor Risk

	Children & Animals
	Chimney Sweep

Non- disabling Injury
	· Animals to be removed from area of work to prevent injury to animals and sweep

· Tanks and cages to be covered over to prevent ingress of dust and soot

· Children to be kept away from work site

· Children are not permitted to assist or handle equipment
	
	2
	Minor Risk

	Fatigue
	Chimney Sweeps

Death or Major Damage
	· Rest adequately between jobs

· Keep well hydrated

· Alcoholic drinks are not permitted during working hours


	
	5
	Minor Risk

	Lone Working
	Chimney Sweeps

Non Disabling Injury
	· Log all appointments into ProSweep

· Notify office of additional jobs or changes

· When undertaking lone working, details of places that will be visited must be left with a designated person in the office and regular contact with that person kept, informing them if the planned route changes.

· Mobile phones (with sufficient battery power) should be kept with employees whenever they are travelling or visiting alone. 

· Where contact with a lone working employee has not been made for an excessive period, they must be contacted to confirm that they are ok.

· Where lone working is in a high-risk situation, contact must be made periodically at pre-arranged times.
	
	6
	Minor Risk

	Manual Handling 
	Lifting heavy and cumbersome materials - Musculoskeletal injury to operatives from carrying heavy load.

Musculoskeletal injury from repeated manoeuvring of loads.

Handling materials adjacent to other site users - Collision with other site users.

Restriction of space to manoeuvre during handling - Musculoskeletal injury from having to bend / twist with loads.

Insufficient grip on materials due to size - Incorrect posture being adopted

Serrated/sharp edges - Cuts to hands / Dropping loads

Uneven / slippery floor surface - Slipping, tripping, and falling while carrying load, dropping load onto body or legs
	· Avoid manual handling when practicable

· Chimney Sweeps carrying out manual handling operations to be trained in safe manual handling techniques and safe use of mechanical aids

· Information to be given about the weight of the loads required to handle (max 25kg)
· During handling operatives must ensure they do not twist or bend their body and move position with feet.

· Optimum lifting posture to be always maintained (keep back straight bend with knees).
	
	6
	Minor Risk

	Fire
	Chimney Sweeps & Others – may suffer serious even possibly fatal, injuries from smoke inhalation, burns or structural collapse.
	· Premises Owner(s) to ensure a suitable & sufficient Fire Risk Assessment is in place for all commercial premises

· The findings of the fire risk assessment to be notified by the premises owner(s) to the employees prior to work commencing.

· Fire procedures for the site to advised & communicated by the Premises Owner(s) prior to work commencing.
· Ensure any fire in any appliance is fully extinguished and cold prior to work


	· All fire escape routes to be clearly signed and free from obstruction.
	8
	Minor Risk

	Work in or on a client’s site
	Chimney Sweeps
	· Information obtained from the owner or occupier of the premises regarding potential hazards or arrangements relating to health and safety.

· The work is carefully assessed and planned to identify the health and safety precautions necessary to protect the occupiers from Company activities.

· Care is taken to ensure that housekeeping is maintained to a high standard, not least in relation to means of escape routes, removal of debris and spillage from floors, waste disposal, tools, equipment, and trailing leads etc. 
· Areas where work is taking place are not left unattended unless tools and equipment have been removed and the area made safe, either by prevention of access or other means.
	· 
	5
	Minor Risk

	Violence to Staff through:

Verbal Aggression

Threatening Behaviour 

Physical Assault 


	Chimney Sweeps

Bodily Injury
	· All staff to be trained in dealing with aggression and challenging behaviour, with refresher training at appropriate intervals.

· Staff Awareness on how to deal with any potential threats, including passive approach to diffusing potential violent situations

· All incidents to be recorded.

· Staff awareness of violence to staff policy and need to call second member of staff in event of any potential situations.

· Sweep to remove themselves from the customer’s property immediately

· Advise Head Office of incident as soon as in a safe position to do so


	· 
	5
	Minor Risk

	Improper use of PPE or lack of use of PPE
	
	· When identified as required, by a PPE assessment or a COSHH assessment, all PPE issued must be issued free of charge to all employees.

· When issued all PPE must be worn when required.

· PPE to be kept in a clean and serviceable condition.

· PPE to be maintained as appropriate.

· PPE to be re issued (free) as required.
	
	4
	Minor Risk

	Exposure to respirable and inhalable workplace dust
	Chimney Sweeps


	· Work area to be kept as dust free as reasonably practicable.

· Where accumulation of dust has taken place, area to be cleaned prior to work commencing.

· Work areas to be wetted to suppress dust where necessary.

· Where natural ventilation is insufficient to maintain dust at reasonable levels below Workplace Exposure Limit (WEL) (as defined in the HSE document EH40) forced ventilation to be used.

· Operative to be issued with appropriate dust mask.


	
	8
	Minor Risk

	Hazardous Substances 


	Chimney Sweeps

 risk skin problems 

such as dermatitis and eye damage from direct contact 

with hazardous substances
	· Chemicals used are kept to a minimum 

· Store in suitable containers

· Personal Protective Clothing to be provided as detailed in COSHH Assessment when handling product (including any respiratory equipment where required)  
	· Spill kits available 
· First Aid kits available on site
	8
	Minor Risk
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                Please sign and date to confirm that you have read and understood both the method statement and the risk assessment.

	Print Forename
	Print Surname
	Position
	Signature

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


